
ID Activity Duration Start Finish Total Float Activity %
Complete

Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609Ocean Park Waterworld Critical Activities With Mitigation measures Contract No TSW-C006 (AB)20200609

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Set Target DatesSet Target DatesSet Target DatesSet Target DatesSet Target DatesSet Target DatesSet Target Dates

CD-1000 FSD Fire Certificate 0 30-Nov-20* 0 0%

CD-1020 KD-8 Occupation Permit 0 31-Dec-20* 0 0%

Expected Completion DatesExpected Completion DatesExpected Completion DatesExpected Completion DatesExpected Completion DatesExpected Completion DatesExpected Completion Dates

CD-1010 FSD Fire Certificate 0 30-Nov-20 0 0%

CD-1030 KD-8 Occupation Permit 0 31-Dec-20 0 0%

Chainlink FenceChainlink FenceChainlink FenceChainlink FenceChainlink FenceChainlink FenceChainlink Fence

A1180 Chainlink Fence RFI 3397 Response 0 10-Aug-20* 58 0%

A1190 Chainlink Fence 36 11-Aug-20 21-Sep-20 58 0%

Statutory RelatedStatutory RelatedStatutory RelatedStatutory RelatedStatutory RelatedStatutory RelatedStatutory Related

A1230 Fire Dampers 34 31-Jul-20 08-Sep-20 39 0%

A1260 Ladder Access to Roof B - Confirmation of design PMI 0 15-Aug-20* 0 0%

A1270 Ladder Access to Roof B -Procurement 36 15-Aug-20 25-Sep-20 0 0%

A1280 M&E Service enclosure RFI response 0 15-Aug-20* 23 0%

A1220 M&E Service enclosure 36 17-Aug-20 26-Sep-20 23 0%

A1210 Ladder Access to Roof B 24 26-Sep-20 27-Oct-20 0 0%

P1 RideP1 RideP1 RideP1 RideP1 RideP1 RideP1 Ride

FL-P1-1000 P1 Yoke Plates Remedial works 12 09-Apr-20 A 27-Apr-20 A 100%

P1 (Above Thoroughfare)P1 (Above Thoroughfare)P1 (Above Thoroughfare)P1 (Above Thoroughfare)P1 (Above Thoroughfare)P1 (Above Thoroughfare)P1 (Above Thoroughfare)

FL-P1-1010 P1 Install Flume (Right side -Lower section) 36 27-Apr-20 A 13-Jun-20 A 100%

FL-P1-1020 P1 Install Flume (Left side) 36 27-Apr-20 A 08-Jun-20 A 100%

P1 Flume-(Remaining)P1 Flume-(Remaining)P1 Flume-(Remaining)P1 Flume-(Remaining)P1 Flume-(Remaining)P1 Flume-(Remaining)P1 Flume-(Remaining)

FL-P1-1050 P1 Install Flume (Left side) 18 08-Jun-20 A 30-Jun-20 A 100%

FL-P1-1060 P1 Install Flume (Right side) 18 13-Jun-20 A 07-Jul-20 A 100%

FL-P1-1080 P1 Flume T&C 33 13-Aug-20 21-Sep-20 131 0%

ConveyorConveyorConveyorConveyorConveyorConveyorConveyor

FL-P1-1030 P1 Conveyor (Lower Section) 10 02-Jun-20 A 07-Aug-20 135 30%

FL-P1-1070 P1 Conveyor (Upper Section) 10 07-Jul-20 A 07-Aug-20 135 30%

P2 RideP2 RideP2 RideP2 RideP2 RideP2 RideP2 Ride

P2 FlumeP2 FlumeP2 FlumeP2 FlumeP2 FlumeP2 FlumeP2 Flume

FL-1060 P2 Deliver remaining flume components 0 20-Jun-20 A 100%

FL-1100 P2 Unpack and sub-assemble 24 22-Jun-20 A 21-Jul-20 A 100%

FL-1070 P2 Install Flume (Upper Section)    (PMI 531) 24 22-Jul-20 A 08-Aug-20 41 80%

FL-1080 P2 Install Flume (Lower Section) 18 10-Aug-20 29-Aug-20 62 0%

FL-1090 P2 Flume T&C 21 03-Oct-20 28-Oct-20 95 0%

FL-1130 P2 Install Flume (Lower Section) Dismantle scaffold 6 29-Oct-20 04-Nov-20 95 0%

ConveyorConveyorConveyorConveyorConveyorConveyorConveyor

FL-1020 P2 Conveyor (Upper Section) Deliver additional supports 0 05-May-20 A 100%

FL-1030 P2 Conveyor (Upper Section) Install additional supports 20 11-May-20 A 02-Jun-20 A 100%

FL-1010 P2 Conveyor (Lower Section) Install Conveyor Support Trough 20 11-May-20 A 02-Jun-20 A 100%

FL-1040 P2 Conveyor (Lower Section) 10 03-Jun-20 A 10-Aug-20 129 10%

FL-1000 P2 Conveyor (Lower Section) Resolve Conveyor Support Trough (PMI) 0 31-Jul-20* 175 0%

FL-1050 P2 Conveyor (Upper Section) 10 11-Aug-20 21-Aug-20 129 0%

Thoroughfare MOEThoroughfare MOEThoroughfare MOEThoroughfare MOEThoroughfare MOEThoroughfare MOEThoroughfare MOE

THOROUGFARETHOROUGFARETHOROUGFARETHOROUGFARETHOROUGFARETHOROUGFARETHOROUGFARE

Formation On Grade slabFormation On Grade slabFormation On Grade slabFormation On Grade slabFormation On Grade slabFormation On Grade slabFormation On Grade slab

THF-1220 SB19 Amend 3 24 04-May-20 A 30-May-20 A 100%

THF-1150 Amendment Submission 0 04-May-20 A 100%

Ongrade Slab: OS1Ongrade Slab: OS1Ongrade Slab: OS1Ongrade Slab: OS1Ongrade Slab: OS1Ongrade Slab: OS1Ongrade Slab: OS1

THF-1160 OS1: Complete Steps 18 23-Apr-20 A 15-May-20 A 100%

Ongrade Slab: OS2Ongrade Slab: OS2Ongrade Slab: OS2Ongrade Slab: OS2Ongrade Slab: OS2Ongrade Slab: OS2Ongrade Slab: OS2

THF-1200 OS2: Complete Slab 24 05-May-20 A 23-May-20 A 100%

Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)Ongrade Slab: OS3 (Interface with P2 Flumes)

THF-1110 OS3: Complete Slab 18 28-Mar-20 A 22-Apr-20 A 100%

Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)Ongrade Slab: OS4 (Interface with P2 Flumes)

THF-1120 OS4: Complete Slab 18 28-Mar-20 A 22-Apr-20 A 100%

Ongrade Slab: OS5Ongrade Slab: OS5Ongrade Slab: OS5Ongrade Slab: OS5Ongrade Slab: OS5Ongrade Slab: OS5Ongrade Slab: OS5

THF-1170 OS5: Complete Slab 18 06-Apr-20 A 29-Apr-20 A 100%

Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)Ongrade Slab: OS6 (Interface with P1 Flumes)

THF-1130 OS6: Recieve stabilisation measures for PMI 511 12 16-Apr-20 A 29-Apr-20 A 100%

THF-1260 OS6:  Stabilisation 6 13-Jun-20 A 20-Jun-20 A 100%
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Ladder Access to Roof B - Confirmation of design PMI

Ladder Access to Roof B -Procurement

M&E Service enclosure RFI response

M&E Service enclosure

Ladder Access to Roof B

P1 Install Flume (Right side -Lower section)

P1 Install Flume (Left side)

P1 Install Flume (Right side)

P1 Flume T&C

P1 Conveyor (Lower Section)

P1 Conveyor (Upper Section)

P2 Deliver remaining flume components

P2 Unpack and sub-assemble

P2 Install Flume (Upper Section)    (PMI 531)

P2 Install Flume (Lower Section)

P2 Flume T&C
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ID Activity Duration Start Finish Total Float Activity %
Complete

THF-1270 OS6: Install filtration pipe Install and Test 12 20-Jun-20 A 07-Jul-20 A 100%

THF-1310 OS6: Complete Slab 12 07-Jul-20 A 21-Jul-20 A 100%

Concrete thoroughfareConcrete thoroughfareConcrete thoroughfareConcrete thoroughfareConcrete thoroughfareConcrete thoroughfareConcrete thoroughfare

Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)Foundation: F1/F2 (Interface with P1 Flumes)

THF-1300 F1/F2: Complete Foundations (RFI 003457 -22kV Cables clash) 24 18-Jul-20 A 30-Jul-20 A 100%

Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)Foundation: F3/F4 (Interface with P1 Flumes)

THF-1290 F3/F4: Complete Foundations (RFI 003539 -22kV Cables clash) 24 18-Jul-20 A 30-Jul-20 A 100%

Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)Foundation: F5A/F6A (Interface with P1 Flumes)

THF-1280 F5A/F6A: Complete Foundations (RFI 003542 -Grade III Material not found) 24 18-Jul-20 A 30-Jul-20 A 100%

Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)Foundation: F5/F6 (Interface with P1 Flumes)

THF-1180 F5/F6: Complete Foundations 24 18-Jul-20 A 30-Jul-20 A 100%

Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)Foundation: F9/F10 (Interface with P2 Flumes)

THF-1240 F9/F10: Complete Foundations (RFI 003424 -Grade III Material not found) (RFI 003476 -F10 clash with C004 Buttress)24 01-Jun-20 A 29-Jun-20 A 100%

THF-1350 F9/F10: Cure Strip scaffold 18 30-Jun-20 A 21-Jul-20 A 100%

Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)Foundation: F11/F12 (Interface with P2 Flumes)

THF-1250 F11/F12: Complete Foundations (RFI 003424 -Grade III Material not found) (RFI 003476 -F12 clash with C004 Buttress)24 01-Jun-20 A 29-Jun-20 A 100%

THF-1340 F11/F12: Cure Strip scaffold 18 30-Jun-20 A 21-Jul-20 A 100%

Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)Foundation: F13/F14 (Interface with P2 Flumes)

THF-1190 F13/F14: Complete Foundations 24 06-Apr-20 A 29-Apr-20 A 100%

Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)Foundation: F15/F16 (Interface with P2 Flumes)

THF-1210 F15/F16: Complete Foundations (RFI 003460 -Founding material) 24 23-Apr-20 A 21-May-20 A 100%

Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)Foundation: F17/F18 (Interface with P2 Flumes)

THF-1230 F17/F18: Complete Foundations (RFI 003504 -22KV cables clash) 24 11-May-20 A 06-Jun-20 A 100%

Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)Foundation: F19/F20 (Interface with P2 Flumes)

THF-1100 F19/F20: Complete Foundations (RFI 003548 -F20 Clash with ride footing) 18 26-Mar-20 A 20-Apr-20 A 100%

Foundation: F21Foundation: F21Foundation: F21Foundation: F21Foundation: F21Foundation: F21Foundation: F21

THF-1140 F21: Complete Foundations 18 28-Mar-20 A 22-Apr-20 A 100%

ABWFABWFABWFABWFABWFABWFABWF

THF-1320 Erect Handrails 48 22-Jul-20 A 24-Sep-20 25 20%

E&ME&ME&ME&ME&ME&ME&M

THF-1330 Thouroghfare Finishes E&M 24 28-Aug-20 24-Sep-20 25 0%

SB5 AmendmentSB5 AmendmentSB5 AmendmentSB5 AmendmentSB5 AmendmentSB5 AmendmentSB5 Amendment

SF-1000 SB5 18th Amendment of site formation 0 29-Apr-20 A 100%

SF-1010 SB5 19th Amendment of site formation 0 12-Aug-20* 49 0%

SF-1020 SB5 20th Amendment of site formation 0 12-Sep-20* 137 0%

Site Formation of slopesSite Formation of slopesSite Formation of slopesSite Formation of slopesSite Formation of slopesSite Formation of slopesSite Formation of slopes

A1200 Soil Nail Heads strengthening and shotcrete PMI (19th Amendment) 36 13-Aug-20 23-Sep-20 49 0%

P1-P2 Slope FormationP1-P2 Slope FormationP1-P2 Slope FormationP1-P2 Slope FormationP1-P2 Slope FormationP1-P2 Slope FormationP1-P2 Slope Formation

SF-P4P5-1050 P1 -P2 Mass fill (15th amendment) 36 31-Jul-20 10-Sep-20 60 0%

P3 Slope FormationP3 Slope FormationP3 Slope FormationP3 Slope FormationP3 Slope FormationP3 Slope FormationP3 Slope Formation

SF-P4P5-1060 P3 Mass fill (15th amendment) 30 13-Oct-20 17-Nov-20 5 0%

P4 P5 Slope FormationP4 P5 Slope FormationP4 P5 Slope FormationP4 P5 Slope FormationP4 P5 Slope FormationP4 P5 Slope FormationP4 P5 Slope Formation

SF-P4P5-1010 S200 Install Soil Nails 3 layers (30) 28 31-Jul-20 01-Sep-20 68 0%

SF-P4P5-1000 S200 Amendment sumission 0 31-Jul-20* 31-Jul-20 68 0%

SF-P4P5-1040 P4 P5 Mass fill (15th amendment) 24 13-Oct-20 10-Nov-20 2 0%

SF-P4P5-1020 Site Formation under Crane Platform 12 28-Oct-20 11-Nov-20 11 0%

SF-P4P5-1070 P5 Boomerango Mass Fill 12 10-Nov-20 23-Nov-20 0 0%

SF-P4P5-1030 P4 P5 As Built 6 11-Nov-20 18-Nov-20 11 0%

TC-1 RemovalTC-1 RemovalTC-1 RemovalTC-1 RemovalTC-1 RemovalTC-1 RemovalTC-1 Removal

TC-1000 Removal of TC-1 18 06-Jun-20 A 29-Jun-20 A 100%

TC-1030 Deploy 250 Ton Mobile Crane with Fly Jib 0 06-Jun-20 A 100%

TC-1010 Complete drainage work in EVA area 12 30-Jun-20 A 14-Jul-20 A 100%

TC-1020 Make good EVA road 10 15-Jul-20 A 25-Jul-20 A 100%

P5 RideP5 RideP5 RideP5 RideP5 RideP5 RideP5 Ride

P5 BoomerangoP5 BoomerangoP5 BoomerangoP5 BoomerangoP5 BoomerangoP5 BoomerangoP5 Boomerango

FL-P51010 Boomerango PMI 505 0 31-Dec-19 A 100%

FL-P51000 Boomerango frame Fabrication 70 03-Feb-20 A 28-Apr-20 A 100%

FL-P51020 Boomerango frame Delivery 10 29-Apr-20 A 15-May-20 A 100%

FL-P51040 Boomerango frame Erection 28 16-May-20 A 17-Jun-20 A 100%

FL-P51070 Boomerango complete Flumes 18 18-Jun-20 A 22-Aug-20 52 0%

FL-P51080 Boomerango Flumes T&C 18 07-Dec-20 29-Dec-20 2 0%

P5 ConveyorP5 ConveyorP5 ConveyorP5 ConveyorP5 ConveyorP5 ConveyorP5 Conveyor

FL-P51030 P5 Install Conveyor 20 22-Jun-20 A 13-Oct-20 11 75%

P5 FlumeP5 FlumeP5 FlumeP5 FlumeP5 FlumeP5 FlumeP5 Flume

FL-P51050 P5 Deliver Remaining Flume Components 0 20-Jun-20 A 100%
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OS6: Install filtration pipe Install and Test

OS6: Complete Slab

F1/F2: Complete Foundations (RFI 003457 -22kV Cables clash)

F3/F4: Complete Foundations (RFI 003539 -22kV Cables clash)

F5A/F6A: Complete Foundations (RFI 003542 -Grade III Material not found)

F5/F6: Complete Foundations

F9/F10: Complete Foundations (RFI 003424 -Grade III Material not found) (RFI 003476 -F10 clash with C004 Buttress)

F9/F10: Cure Strip scaffold

F11/F12: Complete Foundations (RFI 003424 -Grade III Material not found) (RFI 003476 -F12 clash with C004 Buttress)

F11/F12: Cure Strip scaffold

F15/F16: Complete Foundations (RFI 003460 -Founding material)

F17/F18: Complete Foundations (RFI 003504 -22KV cables clash)
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FL-1120 P2 Unpack and sub-assemble 24 22-Jun-20 A 13-Aug-20 163 50%

FL-P51060 P5 Install Flume 73 22-Jul-20 A 10-Sep-20 36 50.68%

FL-P51090 P5 Flume T&C 30 23-Nov-20 29-Dec-20 2 0%

P4 RideP4 RideP4 RideP4 RideP4 RideP4 RideP4 Ride

P4 FlumeP4 FlumeP4 FlumeP4 FlumeP4 FlumeP4 FlumeP4 Flume

FL-P41000 P4 Deliver Remaining Flume Components 0 20-Jun-20 A 100%

FL-P4-1110 P2 Unpack and sub-assemble 24 22-Jun-20 A 13-Aug-20 163 50%

FL-P41010 P4 Install Flume 72 22-Jul-20 A 13-Oct-20 11 15%

FL-P41020 P4 Flume T&C 21 23-Nov-20 16-Dec-20 11 0%

P4 P5 Ride HandrailsP4 P5 Ride HandrailsP4 P5 Ride HandrailsP4 P5 Ride HandrailsP4 P5 Ride HandrailsP4 P5 Ride HandrailsP4 P5 Ride Handrails

A1290 Queue Path Balustrade Materials on site 0 31-Aug-20* 37 0%

A1310 Queue Path Service Tube Materials on site 0 31-Aug-20* 25 0%

A1300 Queue Path Balustrade Installation 24 01-Sep-20 28-Sep-20 37 0%

A1320 Queue Path Service Tube Installation 24 01-Sep-20 28-Sep-20 25 0%

A1330 Queue Path Service Tube Handrail 12 29-Sep-20 14-Oct-20 25 0%

Remove P4 P5 Crane PlatformRemove P4 P5 Crane PlatformRemove P4 P5 Crane PlatformRemove P4 P5 Crane PlatformRemove P4 P5 Crane PlatformRemove P4 P5 Crane PlatformRemove P4 P5 Crane Platform

CP-P4P5-1000 Remove P4 P5 Crane Platform 12 13-Oct-20 28-Oct-20 11 0%

FlagpolesFlagpolesFlagpolesFlagpolesFlagpolesFlagpolesFlagpoles

Flag PolesFlag PolesFlag PolesFlag PolesFlag PolesFlag PolesFlag Poles

FP-1000 Flag Poles Submit design to BD 0 02-Jan-20 A 100%

FP-1010 Flag Pole Design approval 36 03-Feb-20 A 14-Mar-20 A 100%

FP-1040 Consent 24 16-Mar-20 A 16-Apr-20 A 100%

FP-1050 Shop Drawings approval 24 17-Apr-20 A 16-May-20 A 100%

FP-1110 Procure subcontractor 21 02-May-20 A 26-May-20 A 100%

FP-1100 Recieve Details 0 11-May-20 A 100%

FP-1070 Fabrication 36 18-May-20 A 29-Jun-20 A 100%

FP-1060 Secondary Slab A*A works & E&M Modification 48 27-May-20 A 17-Jul-20 A 100%

FP-1080 Delivery 1 30-Jun-20 A 30-Jun-20 A 100%

FP-1090 Installation of flag Poles 24 17-Jul-20 A 30-Jul-20 A 100%

CanopiesCanopiesCanopiesCanopiesCanopiesCanopiesCanopies

P1 Queue PathP1 Queue PathP1 Queue PathP1 Queue PathP1 Queue PathP1 Queue PathP1 Queue Path

A1340 Deliver Material 0 24-Aug-20* 33 0%

A1350 Erect Canopy 28 25-Aug-20 25-Sep-20 33 0%

A1360 Essential E&M for FSD 6 26-Sep-20 05-Oct-20 33 0%

P1 Umbrella -SteelworkP1 Umbrella -SteelworkP1 Umbrella -SteelworkP1 Umbrella -SteelworkP1 Umbrella -SteelworkP1 Umbrella -SteelworkP1 Umbrella -Steelwork

RU-SW-1000 P1 Umbrella Steelwork BD Consent 24 09-Apr-20 A 12-May-20 A 100%

RU-SW-1060 P1 Umbrella Steelwork Fabrication /pre-assembly /Coating 48 13-May-20 A 18-Aug-20 67 60.42%

RU-SW-1120 P1 Umbrella Steelwork Delivery 0 18-Aug-20 56 0%

RU-SW-1160 P1 Umbrella Steelwork Erect 24 19-Aug-20 15-Sep-20 56 0%

P3 Umbrella -SteelworkP3 Umbrella -SteelworkP3 Umbrella -SteelworkP3 Umbrella -SteelworkP3 Umbrella -SteelworkP3 Umbrella -SteelworkP3 Umbrella -Steelwork

RU-SW-1020 P3 Umbrella Steelwork BD Consent 24 09-Apr-20 A 12-May-20 A 100%

RU-SW-1080 P3 Umbrella Steelwork Fabrication /pre-assembly /Coating 48 13-May-20 A 18-Aug-20 67 60.42%

RU-SW-1140 P3 Umbrella Steelwork Delivery 0 18-Aug-20 56 0%

RU-SW-1180 P3 Umbrella Steelwork Erect 24 19-Aug-20 15-Sep-20 56 0%

P4 Umbrella -SteelworkP4 Umbrella -SteelworkP4 Umbrella -SteelworkP4 Umbrella -SteelworkP4 Umbrella -SteelworkP4 Umbrella -SteelworkP4 Umbrella -Steelwork

RU-SW-1010 P4 Umbrella Steelwork BD Consent 24 09-Apr-20 A 12-May-20 A 100%

RU-SW-1070 P4 Umbrella Steelwork Fabrication /pre-assembly /Coating 48 13-May-20 A 18-Aug-20 37 60.42%

RU-SW-1130 P4 Umbrella Steelwork Delivery 0 18-Aug-20 32 0%

RU-SW-1170 P4 Umbrella Steelwork Erect 24 19-Aug-20 15-Sep-20 32 0%

P5 Umbrella -SteelworkP5 Umbrella -SteelworkP5 Umbrella -SteelworkP5 Umbrella -SteelworkP5 Umbrella -SteelworkP5 Umbrella -SteelworkP5 Umbrella -Steelwork

RU-SW-1030 P5 Umbrella Steelwork BD Consent 24 09-Apr-20 A 12-May-20 A 100%

RU-SW-1090 P5 Umbrella Steelwork Fabrication /pre-assembly /Coating 48 13-May-20 A 18-Aug-20 37 60.42%

RU-SW-1150 P5 Umbrella Steelwork Delivery 0 18-Aug-20 32 0%

RU-SW-1190 P5 Umbrella Steelwork Erect 24 19-Aug-20 15-Sep-20 32 0%

Entrance Feature -SteelworkEntrance Feature -SteelworkEntrance Feature -SteelworkEntrance Feature -SteelworkEntrance Feature -SteelworkEntrance Feature -SteelworkEntrance Feature -Steelwork

RU-SW-1040 Entrance Feature Canopy Steelwork BD Consent 24 11-May-20 A 06-Jun-20 A 100%

RU-SW-1100 Entrance Feature Canopy Steelwork Fabrication /pre-assembly /Coating 56 13-May-20 A 13-Aug-20 88 75%

RU-SW-1200 Entrance Feature Canopy Steelwork Delivery 0 13-Aug-20 72 0%

RU-SW-1210 Entrance Feature Canopy Steelwork Erect 12 14-Aug-20 27-Aug-20 72 0%

Ticketing Queing -SteelworkTicketing Queing -SteelworkTicketing Queing -SteelworkTicketing Queing -SteelworkTicketing Queing -SteelworkTicketing Queing -SteelworkTicketing Queing -Steelwork

RU-SW-1050 Ticketing Queing Canopy Steelwork BD Consent 24 09-Apr-20 A 12-May-20 A 100%

RU-SW-1110 Ticketing Queing Canopy Steelwork Fabrication /pre-assembly /Coating 66 13-May-20 A 26-Aug-20 76 60%

RU-SW-1220 Ticketing Queing Canopy Steelwork Delivery 0 26-Aug-20 62 0%

RU-SW-1230 Ticketing Queing Canopy Steelwork Erect 12 26-Aug-20 09-Sep-20 62 0%
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P2 Unpack and sub-assemble

P5 Install Flume

P5 Flume T&C

P4 Deliver Remaining Flume Components

P2 Unpack and sub-assemble

P4 Install Flume

P4 Flume T&C

Queue Path Balustrade Materials on site

Queue Path Service Tube Materials on site

Queue Path Balustrade Installation

Queue Path Service Tube Installation

Queue Path Service Tube Handrail

Remove P4 P5 Crane Platform

Secondary Slab A*A works & E&M Modification

Installation of flag Poles

Deliver Material

Erect Canopy

Essential E&M for FSD

P1 Umbrella Steelwork Fabrication /pre-assembly /Coating

P1 Umbrella Steelwork Delivery

P1 Umbrella Steelwork Erect

P3 Umbrella Steelwork Fabrication /pre-assembly /Coating

P3 Umbrella Steelwork Delivery

P3 Umbrella Steelwork Erect

P4 Umbrella Steelwork Fabrication /pre-assembly /Coating

P4 Umbrella Steelwork Delivery

P4 Umbrella Steelwork Erect

P5 Umbrella Steelwork Fabrication /pre-assembly /Coating

P5 Umbrella Steelwork Delivery

P5 Umbrella Steelwork Erect

Entrance Feature Canopy Steelwork BD Consent

Entrance Feature Canopy Steelwork Fabrication /pre-assembly /Coating

Entrance Feature Canopy Steelwork Delivery

Entrance Feature Canopy Steelwork Erect

Ticketing Queing Canopy Steelwork Fabrication /pre-assembly /Coating

Ticketing Queing Canopy Steelwork Delivery

Ticketing Queing Canopy Steelwork Erect
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Complete

Pool C HandrailsPool C HandrailsPool C HandrailsPool C HandrailsPool C HandrailsPool C HandrailsPool C Handrails

CHR-1010 Handrails: Pool C-BD Amendment 24 11-May-20 A 06-Jun-20 A 100%

CHR-1000 Handrails: Pool C-Design (PMI 073 supplimental) 0 11-May-20 A 100%

CHR-1020 Handrails: Pool C-Fabricate 60 06-Jun-20 A 17-Aug-20 60 75%

CHR-1040 Handrails: Pool C-Install Temporary Handrails for FS Inspection 14 01-Aug-20 17-Aug-20 60 0%

CHR-1030 Handrails: Pool C-Install Permanent Handrails 28 18-Aug-20 18-Sep-20 60 0%

Ride FiltrationRide FiltrationRide FiltrationRide FiltrationRide FiltrationRide FiltrationRide Filtration

RF-2000 P1 P2 Steelwork Design Respond RFI 6 05-May-20 A 16-May-20 A 100%

Ride P1 FiltrationRide P1 FiltrationRide P1 FiltrationRide P1 FiltrationRide P1 FiltrationRide P1 FiltrationRide P1 Filtration

RF-1030 Ride P1 Filtration Steel Consent 0 01-Apr-20 A 100%

RF-1070 Ride P1 Filtration Steel Procurement 36 01-Apr-20 A 09-Jun-20 A 100%

RF-1100 Ride P1 Filtration Steel Install 24 01-Jul-20 A 09-Jul-20 A 100%

RF-1130 Ride P1 Filtration Pipework Install 14 10-Jul-20 A 13-Aug-20 92 20%

Ride P2 FiltrationRide P2 FiltrationRide P2 FiltrationRide P2 FiltrationRide P2 FiltrationRide P2 FiltrationRide P2 Filtration

RF-1020 Ride P2 Filtration Steel Consent 0 01-Apr-20 A 100%

RF-1060 Ride P2 Filtration Steel Procurement 36 01-Apr-20 A 10-Aug-20 166 75%

RF-1090 Ride P2 Filtration Steel Install 30 10-Jun-20 A 29-Aug-20 70 13.33%

RF-1120 Ride P2 Filtration Pipework Install (Subject to RFI 3740) 23 10-Jul-20 A 30-Sep-20 50 0%

RF-2050 Ride P2 Filtration Pipework Remove access scaffolding 8 03-Oct-20 12-Oct-20 114 0%

Ride P3 FiltrationRide P3 FiltrationRide P3 FiltrationRide P3 FiltrationRide P3 FiltrationRide P3 FiltrationRide P3 Filtration

RF-1010 Ride P3 Filtration Steel Consent 0 01-Apr-20 A 100%

RF-1050 Ride P3 Filtration Steel Procurement 18 16-Apr-20 A 30-Apr-20 A 100%

RF-1140 Ride P3 Filtration Pipework Install 35 15-Jul-20 A 30-Sep-20 5 0%

RF-1080 Ride P3 Filtration Steel Install (PMI 493) 10 10-Aug-20 20-Aug-20 78 0%

RF-2040 Ride P3 Filtration Pipework Remove access scaffolding 8 03-Oct-20 12-Oct-20 5 0%

Ride P4/5 FiltrationRide P4/5 FiltrationRide P4/5 FiltrationRide P4/5 FiltrationRide P4/5 FiltrationRide P4/5 FiltrationRide P4/5 Filtration

RF-1000 Ride P4/5 Filtration Steel Design by OP 0 30-May-20 A 100%

RF-1040 Ride P4/5 Filtration Steel Procurement 36 01-Jun-20 A 10-Jul-20 A 100%

RF-1110 Ride P4/5 Filtration Steel Install (PMI 532) 40 10-Jul-20 A 30-Sep-20 2 0%

RF-1150 Ride P4/5 Filtration Pipework Install 28 21-Jul-20 A 21-Nov-20 2 0%

RF-2080 Ride P4/5 Filtration Pipework under Boomerango Install 28 21-Jul-20 A 31-Oct-20 0 0%

RF-2090 Ride P4/5 Filtration Pipework Remove access scaffolding 8 03-Oct-20 12-Oct-20 2 0%

RF-2030 Ride P4/5 Filtration Pipework Remove access scaffolding under Boomerango 7 02-Nov-20 09-Nov-20 0 0%

RF-2060 Ride P4/5 Filtration re-erect accss scaffold 10 11-Nov-20 21-Nov-20 72 0%

RF-2070 Ride P4/5 Filtration Pipework Remove access scaffolding (Stage 2) 8 23-Nov-20 01-Dec-20 72 0%

Filtration Testing and CommisioningFiltration Testing and CommisioningFiltration Testing and CommisioningFiltration Testing and CommisioningFiltration Testing and CommisioningFiltration Testing and CommisioningFiltration Testing and Commisioning

A1020 Filtration T&C -Pool C 36 30-Sep-20* 13-Nov-20 0 0%

A1040 Filtration T&C -Pool E 36 12-Oct-20* 23-Nov-20 0 0%

A1070 Filtration T&C -Pool H 36 12-Oct-20* 23-Nov-20 0 0%

A1080 Filtration T&C -Pool K 36 19-Oct-20* 30-Nov-20 0 0%

A1090 Filtration T&C -Pool L 36 19-Oct-20* 30-Nov-20 0 0%

A1010 Filtration T&C -Pool B 36 27-Oct-20* 07-Dec-20 0 0%

A1030 Filtration T&C -Pool D 36 27-Oct-20* 07-Dec-20 0 0%

A1100 Filtration T&C -Pool R 36 27-Oct-20* 07-Dec-20 0 0%

A1110 Filtration T&C -Pool S 36 27-Oct-20* 07-Dec-20 0 0%

A1050 Filtration T&C -Pool F 36 02-Nov-20* 12-Dec-20 0 0%

A1120 Filtration T&C -Pool T 36 02-Nov-20* 12-Dec-20 0 0%

A1150 Filtration T&C -Ride P3 (Pool E) 12 24-Nov-20 07-Dec-20 19 0%

A1130 Filtration T&C -Ride P1 (Pool D) 12 08-Dec-20 21-Dec-20 7 0%

A1140 Filtration T&C -Ride P2 (Pool D) 12 08-Dec-20 21-Dec-20 7 0%

A1160 Filtration T&C -Ride P4 (Pool F) 12 14-Dec-20 29-Dec-20 2 0%

A1170 Filtration T&C -Ride P5 (Pool F) 12 14-Dec-20 29-Dec-20 2 0%

Cold RoomCold RoomCold RoomCold RoomCold RoomCold RoomCold Room

CR-1000 Refrigerator Room Design Refrigerator Hangers 30 11-May-20 A 13-Jun-20 A 100%

CR-1020 Refrigerator Room Amendment Refrigerator Hangers 24 15-Jun-20 A 14-Jul-20 A 100%

CR-1030 Refrigerator Room Fabricate Refrigerator Hangers 36 15-Jul-20 A 20-Aug-20 66 50%

CR-1010 Refrigerator Room Installation of refrigeration unit 12 21-Aug-20* 03-Sep-20 66 0%

RestroomRestroomRestroomRestroomRestroomRestroomRestroom

A1240 Rectification to Urinal (PMI 584) 14 02-Sep-20 17-Sep-20 61 0%

LouvresLouvresLouvresLouvresLouvresLouvresLouvres

LV-1000 Recieve PMI Louvres (RFI 278/C) 0 11-May-20 A 100%

LV-1040 Procure Louvres (RFI 278/C) 24 22-Jun-20 A 21-Jul-20 A 100%

LV-1050 Hacking of openings (RFI 278/C) 30 22-Jun-20 A 17-Aug-20 52 50%

CBWDCBWDCBWDCBWDCBWDCBWDCBWD
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Handrails: Pool C-Fabricate

Handrails: Pool C-Install Temporary Handrails for FS Inspection

Handrails: Pool C-Install Permanent Handrails

Ride P1 Filtration Steel Procurement

Ride P1 Filtration Steel Install

Ride P1 Filtration Pipework Install

Ride P2 Filtration Steel Procurement

Ride P2 Filtration Steel Install

Ride P2 Filtration Pipework Install (Subject to RFI 3740)

Ride P2 Filtration Pipework Remove access scaffolding

Ride P3 Filtration Pipework Install

Ride P3 Filtration Steel Install (PMI 493)

Ride P3 Filtration Pipework Remove access scaffolding

Ride P4/5 Filtration Steel Procurement

Ride P4/5 Filtration Steel Install (PMI 532)

Ride P4/5 Filtration Pipework Install

Ride P4/5 Filtration Pipework under Boomerango Install

Ride P4/5 Filtration Pipework Remove access scaffolding

Ride P4/5 Filtration Pipework Remove access scaffolding under

Ride P4/5 Filtration re-erect accss scaffold

Ride P4/5 Filtration Pipework Remove acc

Filtration T&C -Pool C

Filtration T&C -Pool E

Filtration T&C -Pool H

Filtration T&C -Pool K

Filtration T&C -Pool L

Filtration T&C -Pool B

Filtration T&C -Pool D

Filtration T&C -Pool R

Filtration T&C -Pool S

Filtration T&C -Pool F

Filtration T&C -Pool T

Filtration T&C -Ride P3 (Pool E)

Filtration T&C -Ride P1

Filtration T&C -Ride P2

Filtration T&C 

Filtration T&C 

Refrigerator Room Design Refrigerator Hangers

Refrigerator Room Amendment Refrigerator Hangers

Refrigerator Room Fabricate Refrigerator Hangers

Refrigerator Room Installation of refrigeration unit

Rectification to Urinal (PMI 584)

Procure Louvres (RFI 278/C)

Hacking of openings (RFI 278/C)
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LV-1010 Site Coordination (RFI 278/C) 6 28-Apr-20 A 06-May-20 A 100%

LV-1020 CBWD preparation (RFI 278/C) 18 11-May-20 A 30-May-20 A 100%

LV-1030 CBWD Approval (RFI 278/C) 18 01-Jun-20 A 27-Jul-20 A 100%

Louvres Level 1Louvres Level 1Louvres Level 1Louvres Level 1Louvres Level 1Louvres Level 1Louvres Level 1

LV-1060 Install Additional Louvre Level 1 -LV-1G32   Room 151 (1No) RFI 278C 6 29-Jul-20 A 31-Jul-20 72 90%

LV-1090 Install Additional Louvres Level 1 -LV-1K41 Room 134 (3No) RFI 278C 6 29-Jul-20 A 31-Jul-20 72 90%

Louvres Level 3MLouvres Level 3MLouvres Level 3MLouvres Level 3MLouvres Level 3MLouvres Level 3MLouvres Level 3M

LV-1070 Install Additional Louvres Level 3M(1No) RFI 278C 6 18-Aug-20 24-Aug-20 52 0%

Louvres Level L3Louvres Level L3Louvres Level L3Louvres Level L3Louvres Level L3Louvres Level L3Louvres Level L3

LV-1080 Install Additional Louvres Level 3 (4No) RFI 278C 6 18-Aug-20 24-Aug-20 52 0%

Statutory ApprovalsStatutory ApprovalsStatutory ApprovalsStatutory ApprovalsStatutory ApprovalsStatutory ApprovalsStatutory Approvals

BD Design SubmissionBD Design SubmissionBD Design SubmissionBD Design SubmissionBD Design SubmissionBD Design SubmissionBD Design Submission

SA-1010 Final BD Design Submission 0 31-Jul-20 175 0%

GBP and Structural Plan ApprovalGBP and Structural Plan ApprovalGBP and Structural Plan ApprovalGBP and Structural Plan ApprovalGBP and Structural Plan ApprovalGBP and Structural Plan ApprovalGBP and Structural Plan Approval

SA-1000 Pre-final GBP 65 11-May-20 A 15-Jun-20 A 100%

SA-1050 Final GBP 24 17-Jun-20 A 31-Jul-20 A 100%

WSDWSDWSDWSDWSDWSDWSD

SA-1020 Submit WWO46 Part IV for External Supply 0 31-Jul-20* 61 0%

SA-1030 WSD Inspection of Plumbing Installation 21 08-Aug-20 01-Sep-20 61 0%

SA-1040 Issuance of WW046 Part V for External Supply 0 01-Sep-20 61 0%

FSDFSDFSDFSDFSDFSDFSD

SA-1060 Complete all Essential FSD works including T&C 0 27-Oct-20 0 0%

SA-1070 FSI/501 Submission 15 28-Oct-20 13-Nov-20 0 0%

SA-1110 FSD Inspection 14 14-Nov-20 30-Nov-20 0 0%

SA-1120 Recieve FS Certificate 0 30-Nov-20 0 0%

Completion of WorksCompletion of WorksCompletion of WorksCompletion of WorksCompletion of WorksCompletion of WorksCompletion of Works

SA-1080 Complete all Essential BD works 0 23-Nov-20 0 0%

SA-1090 Complete all BD works As builts 7 24-Nov-20 01-Dec-20 0 0%

SA-1100 Submit Form BA13 (Completion of all Building Works structural and geotechnical) 0 01-Dec-20 0 0%

Obtain OPObtain OPObtain OPObtain OPObtain OPObtain OPObtain OP

SA-1130 Occupation Permit 24 02-Dec-20 31-Dec-20 0 0%

Swimming Poll LicenceSwimming Poll LicenceSwimming Poll LicenceSwimming Poll LicenceSwimming Poll LicenceSwimming Poll LicenceSwimming Poll Licence

A1250 Obtain Swimming Pool licence 48 02-Jan-21 02-Mar-21 0 0%
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CBWD Approval (RFI 278/C)

Install Additional Louvre Level 1 -LV-1G32   Room 151 (1No) RFI 278C

Install Additional Louvres Level 1 -LV-1K41 Room 134 (3No) RFI 278C

Install Additional Louvres Level 3M(1No) RFI 278C

Install Additional Louvres Level 3 (4No) RFI 278C

Final BD Design Submission

Final GBP

Submit WWO46 Part IV for External Supply

WSD Inspection of Plumbing Installation

Issuance of WW046 Part V for External Supply

Complete all Essential FSD works including T&C

FSI/501 Submission

FSD Inspection

Recieve FS Certificate

Complete all Essential BD works

Complete all BD works As builts

Submit Form BA13 (Completion of all Bu
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